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The Supervisory Certificate Program

(UCSF specific supervisory/management development program)
Goals and Objectives

The UCSF Supervisory Certificate Program is a skills-based program designed to provide UCSF supervisors and those seeking supervisory roles with an opportunity to develop managerial competencies. The certificate enhances skill development in critical thinking, delegating, coaching, setting performance expectations, communication, organizational and cultural awareness, team leadership, human resources and financial management. 
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The program objectives include:

· Facilitate a smooth transition to supervisory roles

· Enhance supervisory/management skills to improve group performance and unit outcomes 
· Facilitate peer learning and the establishment of peer mentoring relationships  
Is this program right for you?
The UCSF Supervisory Certificate Program is suitable for newly designated supervisors and experienced supervisors who wish to enhance their supervisory skills.  Aspirants to supervision may also participate.  Courses are open to all qualified UCSF employees regardless of participation in the UCSF Supervisory Certificate Program.

Upcoming Core Courses
· Setting Performance Expectations
In this course, participants learn how to work individually and collaboratively with staff to identify meaningful performance expectations and effectively communicate them.
· April 7, 2009 - 8:30am to 12:30pm

· May 27, 2009 - 8:30am to 12:30pm
· Recruiting and Hiring
This course will equip you to hire the best people for the job while managing the legal risk associated with employment discrimination.
· April 8, 2009 - 8:30am to 12:30pm
· Coaching to Improve Employee Performance
In this course, you will learn to identify performance issue and coach employees toward improved performance. Recommended prerequisite: Setting Performance Expectations.
· April 21, 2009  - 8:30am to 12:30pm
· Delegating for Success and Accountability
In this course, you will learn a structured approach to delegation while building the communication skills needed to transfer work and to build project commitment.
· April 29, 2009  - 8:30am to 12:30pm

· Supervising Within the Law, Contracts and Policy
In a facilitated, interactive format, participants will learn about the myriad of employment laws, agreements and policies, which affect managerial decisions.
· May 5, 2009  - 8:30am to 12:30pm
Ready to Get Started?
1. For a detailed list of course descriptions (including required and elective courses), required forms and more program information:
http://ucsfhr.ucsf.edu/index.php/training/article/ucsf-supervisory-certificate-program/ 

2. Sign-up for your required courses at:

http://training.ucsf.edu/ 
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