Dear Training Directors,

 

I look forward to re-connecting again!   Here are a few details, agenda, and background material for your consideration.
 

Meeting Date:  September 8, 2009            Time:  2:00 to 4:00        Place:   Ready Talk 
 

Ready Talk Account Information
Toll Free Number:  866-740-1260
Access Code:  4764841
Web Access:  http://www.readytalk.com
 

Link to the recording of our last meeting:   http://ucsfhr.ucsf.edu/files/training/09_July.
 

Please send me any files/actions plans that you would like to use in your report outs or discussions.
 

Purpose of the Meeting:
· Update from UCOP Compliance (Luanna Putney/Linda Buffett) 

· Status Updates from system wide initiative teams  

· Define next steps 

· Round Table 

· Close - suggestions for next meeting

Preparation Before the Meeting:
· Each system wide team will be prepared to share updates on their progress.  At our last meeting, we agreed that we would develop a scope and high level 

· plan including timelines (due August 7th) to share with the group.

Discussion Topics:
 

	Topic
	How/Who/Timing                                           
	Outcome

	Introductions/Roll Call
	Open Discussion/5 min
	

	UCOP Compliance 
Update/Discussion
	Report Out With Questions/
Luanna & Linda
20 minutes
	Clarity on upcoming system wide
compliance issues 

Notes:  
1.  October Rollout – all emp

Will get 1 version of the training.
2.  Will get link of people who coord.

COI training.

3.  Student Emps included in gen

Compliance audience

4.  Linda will send list of training
Requirements, audiences, and

The criteria 

5.  Some of the criteria for training

Has changed – e.g. emeritus.
6.  Action Item – need to form team

To  investigate live session 

Requirements.



	System Wide Initiatives
	Report Out & Discussion/
Round Table Recommendation/
Kelly, Sue, Nancy/ 20 mins
	Status/Next Steps/Consensus

Notes:  
1. Distribute the Program Selection Worksheet.
2. Based on results, determine the four programs to be surveyed.

3. Determine “survey teams” to develop customized questions for a particular survey.
4. Action Item:  Find out what we can use custom credits for.


	
	Report Out & Discussion/
eLearning/ILT Project
Managing in Difficult Times
Grace, Sausan, Barbara
Liz, Bernadette, Inette, Nancy/ 
20 Mins
	Status/Next Steps/Consensus
Notes;
Next Steps:

1. Team will meet next week to f/u

     On topic implementation
2. Barbara offered live online versions from United Behavioral Health – Barbara can coordinate system wide participation

3. Please respond to survey if you haven’t already.

	
	Report Out & Discussion/
Career Compass Core
Competency Model as a 
Framework/
Liz/Carina/Don/ 20 Mins
	Status/Next Steps/Consensus

Notes:
1. UCSD & Riverside looking at using model in addition to UCB & UCD
Next Steps:

2. Liz Elliott (UC Berkeley), Don Diettinger (UC San Francisco), Carina and any other interested UC Training Directors group members will meet in October/November to brainstorm how the model could be used for developmental strategies in our various programs; some possibilities include using the model as the framework for: 

· A management development cohort program 

· Some supervisory training elements 

· A 360 assessment leveraging the LMS competency engine 
· Curriculum matrix or framework on how to develop?


	Career Planning
	Sausan/5 Min Discussion
	Notes:
1. See documentation sent by 

Sausan

2. Healthcare specific.
3. Good model for non-health 

for something we can dev

4. Barbara, Grace knows some

One, Andrea Espy.

5. Contact Sausan if we decide 

to use

Envisia Reminder:  be sure to 

Contact Sausan if you use Envisia.

Looking for Nor Cal external

Coaches (not selling other consult-

Ing products.)


	Additional Agenda Items
	Report Out/Carina/Liz/10 Mins
	ID Proposal Video options 

for future meetings

Notes:

L&D “on-site

Potential Presentation Topics :
· Frontline Manger Development 

· Middle Manager Development 

· Leader-Led Development 

· Leadership Transitions 

· New Manager On-boarding 

· Manage-Led Development 

· Improving Learner Transfer and 
             Application 

· On-the-Job Learning 

· L&D Metrics.
Comments:  

1.  Should we look into video

Meeting?  Webinar is less expensive.

2.  CHROs gathering in North & South 

Meeting places for conference videos

At Irvine and Oakland.

3.  Sausan will look into use of Skype for 

Video

4.  Andrea will look into Adobe acrobat

connect pro.

6. Don will look into Oakland and SF 

costs and logistics.

7. Liz will look into U
CB

8. Nancy will look into Irvine avail.

and logistics.

9.  Carina will send survey of topics.

Next Steps:  Report back to Carina with 

Findings by 9/22.  Report back will include 

Prospective dates.


	Round Table
	Discussioin/All/10 Mins
	1. Notify Grace if you are interested

 in Rady School of Management senior 

Management series for PSS 6 & above.

$140 per seat.

Grace will share space available schedule.

	Close – Suggestions for

 Next Meeting
	Discussion/All/
	Topic Suggestions For Next Time:
1. Recharge Rollout – Esther?

2. 8.2 Rollout

3. Compliance training update on 

on reporting, etc.

4. Sub-group updates

5. More time for updates for 

location updates.  20 Minutes.



Enjoy the long weekend!

 

Thanks!

 

Don

