Dear Training Directors,

 

I look forward to re-connecting again!   Here are a few details, agenda, and background material for your consideration.
 

Meeting Date:  November 9, 2009            Time:  10:00 to Noon        Place:   Ready Talk 
 

Ready Talk Account Information
Toll Free Number:  866-740-1260
Access Code:  4764841
Web Access:  http://www.readytalk.com
  

Please send me any files/actions plans that you would like to use in your report outs or discussions.
 

Purpose of the Meeting:
· Touch Base on Compliance
· Status Updates from system wide initiative teams  

· Define next steps 

· Round Table 

· Close - suggestions for next meeting

Preparation Before the Meeting:
· Each system wide team will be prepared to share updates on their progress.  At our last meeting, we agreed that we would develop a scope and high level 

· plan including timelines (due August 7th) to share with the group.

Discussion Topics:
 

	Topic
	How/Who/Timing                                           
	Outcome

	Introductions/Roll Call
	Open Discussion/5 min
	

	UCOP Compliance 
Update/Discussion
	Report Out With Questions/
All
20 minutes
	Share experiences and update on 
Practices on compliance responsibilities

Initial contact to training directors has 

caused some confusion/friction at some 

locations.

e.g. San Diego AVC Research is the contact 

Point.

Consensus seems to be that TD’s should

Not be compliance officers?

Future recommendations?

Different type of communication to

Chief Compliance Officer – don’t use

UCTD’s as primary conduit for

Compliance – this bypasses existing

Relationships with subject matter experts

What are the roles?

1. Communication, including web 

FAQ’s, etc.

Campus communication – 

Announcements, etc.

2. Content owners – e.g. dealing

With requests for exceptions,

Establish basis for exceptions.

There is currently no guidance

From OP, and it is being left to the

Campuses., Title 9, Controller,

What about research?

3. Who decides who needs to

Take the training

4. Content experts on the training,

(OP)

5. Who distributes reports

6. Who follows up with those who

haven’t taken the training?

7. Side note – needs to be a system

wide briefing on the training

content.

8. Accountability – language 

Translations?  Why aren’t we
Producing a common set of 

Materials – power of 10?

PURPOSE – to establish role clarity.

ACTION – Don to draft matrix for

Input of roles by campuses.  

Locations to provide input.  Don

Will send summary to OP.

Complete this by early December.

	System Wide Initiatives
	Report Out & Discussion/
Round Table Recommendation/
Kelly, Sue, Nancy/ 20 mins
	Status/Next Steps/Consensus

Selected Leadership

Supervisor Development,

Fin Mgmt Certification program, 

Customer Service Program – 4 that will be 

Evaluated

ACTION:  Team will contact Round Table to Clarify whether or not we can combineLeadership/supervision

Volunteers for:

Leadership

Leadership Challenge - 

Aja Duncan – SF
Carina

Robert

Inette

Barbara

Supervision

Joanne
Grace

Linda Newcomb

Patsy Kennedy (SF)

Fin Mgmt Certification

Liz
Alan

Customer Service

Nancy Fleege
Joanne

Linda Newcomb
16 additional questions
Will give an additional 4 questions to

Each program – Sue to clarify how 

Customized questions can be used

Onsite presentations?  

· Frontline Manager Development

· Middle Manager Development 

· Leader/ Mgr-Led Development 

· New Manager On-boarding 

· Improving Learner Transfer and 

             Application
· On-the-Job Learning 
· L&D Metrics
ACTION:  Carina will send web  survey to narrow

To 2 topics

Virtual web conference 1.5 hrs

For each topic.



	
	Report Out & Discussion/
eLearning/ILT Project
Managing in Difficult Times
Grace, Sausan, Barbara
Liz, Bernadette, Inette, Nancy/ 
20 Mins
	Status/Next Steps/Consensus


	
	Report Out & Discussion/
Career Compass Core
Competency Model as a 
Framework/
Liz/Carina/Don/ 20 Mins
	Status/Next Steps/Consensus

Expect vetting of competencies at 

UC Davis of Core competencies and

Behavioral indicators Welcome others to join us on 12/16 at 

Berkeley to discuss supervision and 

Career compass



	Additional Agenda Items
	Report Out/Bernadette/20 Mins
	SharePoint Demo
ACTION:  Grace will send e-mail to directors with instructions on using Sharepoint

	Round Table

CHRO Briefing
	Discussioin/All/10 Mins
	Report out on CHRO Meeting
· Karen is putting together a 

UC System wide training

Collaboration committee

· Wants to see more UC system

Wide training collaboration

· Chris Johnson, Liz, Randy Scott,

Nominated so far

· Inventory will be taken?

· Talk to your CHRO to get 

involved



	Close – Suggestions for

 Next Meeting
	Discussion/All/
	Hold your calendar for 1/13 for all day
No Cal and So Cal in person.

ACTION:  Don to send survey on 

alternatives for all day 

Dates for Jan meeting for week

Of Jan 11th or 18th.  


Thanks!

 

Don

