MODEL LETTER 
STAFF AND ACADEMIC REDUCTION IN TIME (START) PROGRAM

TO:
_______________ [campus/laboratory/medical center/department]




Employees
FROM:
________________________________________
As you may be aware, the University has announced a new two-year Staff and Academic Reduction in Time (START) Program that allows eligible employees an opportunity to voluntarily reduce their working time and corresponding pay.  The reduction in time and pay is to assist the University in achieving temporary salary savings during this period of budgetary shortfall.  

However, each campus/laboratory/medical center/department has the authority to determine whether or not to offer the START Program to employees.  (Note to campuses/lab:  if a campus/lab decides to offer the program, each medical center and department can then decide if its employees may participate.)  We have carefully considered the ________________ [campus/lab/medical center/department] business, workload, and resource needs, and have determined not to offer the START Program at this time.   If, at a later date, we decide START can be offered to eligible employees, an announcement will be made with the specific details.    

If you have any questions or concerns, please contact:          
