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HR’s Role

HR’s Role in New Economy

Role of Human Resources: General

@ Taken from “In Depth: Human Resources — Changing Role of Human Resource has Vast
Implications”, Robert A. Bund




Role of Human Resources: General

Change Management

@) Organization Theory & Design, Daft.

Change Management




Change Management - Planning

Change Management - Planning

Change Management - Implementation




Change Management - Implementation

Change Management - People

@) Leading Change, Crisp Publications

Human Resources Information Systems

(4) SHRM Learning System Module 1: Strategic Management




Human Resources Information Systems

Human Resources Information Systems

Organizational Design




Option 1: Functional

Option 2: Divisional

Option 3: Geographic

Chancellor UCB Chancellor UCSF




Option 4: Hybrid

Option 5: Matrix

Option 5: Matrix (Cont)




Measuring Organizational Performance: Balanced Scorecard

Measuring the Performance of Human Capital

Human Capital Metrics ©

) SHRM Member web site




UCSF Code of Conduct

Human Resource Values

Human Resource Values

10



