Sample Merit Matrix Based on 3.0% Merit Control Point
Because the sum of all salary increases must balance to a merit control point of 3%, the ability to differentiate the amount of merit increase provided to each employee is highly dependent on making appropriate differentiations in assessment of performance.  

· Under circumstances where most employees within a given unit are assessed with the same performance rating, there will be a relatively small opportunity to provide differentiation.

· Where thoughtful consideration is given in the performance evaluation process to identify truly exceptional performers, there will be greater opportunity to recognize that performance with a larger merit increase.

Based on previous year’s experience with the aggregate distribution of performance ratings at UCSF, you may find the following guidelines helpful as a starting point in determining merit increases for your unit:
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	Low
	 High 

	FM
	Fails to Meet Expectations
	 
	 
	0.0%
	0.0%

	PM
	Partially Meets Expectations
	
	
	0.0%
	0.0%

	M
	Meets Expectations
	 
	 
	 
	1.9%
	3.0%

	MA
	Meets And Exceeds Expectations
	 
	2.7%
	3.8%

	CE
	Consistently Exceeds Expectations
	 
	3.0%
	4.1%


